
BOROUGH of KENNETT SQUARE 
COUNTY of CHESTER, COMMONWEALTH of PENNSYLVANIA 

RESOLUTION NO. – To be assigned after enacted 

A RESOLUTION of the BOROUGH of KENNETT SQUARE, 
COUNTY of CHESTER COUNTY, COMMONWEALTH of 
PENNSYLVANIA, ESTABLISHING A POLICY OF THE BOROUGH 
TO SET ASIDE RESERVE FUNDS FOR A FUTURE CAPITAL 
RESERVE FUND AND OPERATING RESERVE FUND  

WHEREAS, Section 1202(22) of the Pennsylvania Borough Code allows for the creation and 
maintenance of a separate capital reserve fund for anticipated capital expenditures and 
future capital reserve planning. The money in the fund shall be used, from time to time, for 
the financing, construction, purchase, replacement of or expansion of Borough buildings, 
equipment, machinery, motor vehicles or other capital assets of the Borough; 

WHEREAS, Section 1202(23) of the Pennsylvania Borough Code allows for the creation and 
maintenance of a separate operating reserve fund, from which appropriations may be made 
to meet emergencies involving the health, safety and welfare of the residents of the 
borough, to counterbalance potential budget deficits resulting from shortfalls in anticipated 
revenues or program receipts from whatever source, to counterbalance potential budget 
deficits resulting from increases in anticipated costs for goods or services or to provide 
anticipated operating expenditures related either to the planned growth of existing projects 
or programs or to the establishment of new projects or programs if, for a project or program, 
appropriations have been made and allocated to a separate restricted account established 
within the operating reserve fund. Council may annually make appropriations from the 
general fund to the operating reserve fund, but no appropriation may be made to the 
operating reserve fund if the effect of the appropriation would cause the fund to exceed 
25% of the estimated revenues of the borough's general fund in the current fiscal year. 

WHEREAS, the Borough Council acknowledges the need for a policy to prioritize capital 
projects and fully fund operational expenses, as well as to set aside a capital reserve fund and 
operating reserve fund in order to provide appropriate, fiscally sound planning for the 
Borough operations and infrastructure. 

NOW, THEREBY, BE IT RESOLVED, that the Council for the Borough of Kennett Square, 
Chester County, Pennsylvania, hereby establishes a policy to allocate appropriate funding 
toward capital projects and operational expenses, as well as to set aside reserve funds for a 
future capital reserve fund and operating reserve fund, with the goal of allocating 1.75 mills 
of each year’s budget toward capital projects and a capital reserve fund, and 1.75 mills of each 
year’s budget toward appropriate operating expenses and the operating reserve fund 
(subject to the limitations set forth above). 

Item 10d



 
ENACTED and APPROVED this 9th day of November, 2022. 
 

 
      
J. Douglas Doerfler 
President, Borough Council  

 
ATTEST: 
 
      
Rachel J. Berkowitz 
Borough Secretary 
 
[Borough Seal]   
 


